
T H E  N E W - S C H O O L  S K I L L S E T   ·   B O N U S

Build Your Microschool
on a Low Budget
A practical, honest playbook    ·    about a 15-minute read

You learned the skillset. This is the boldest version of Door B: building your own small school. The
good news — you can start one for far less than you’d think, because the new model leans on AI
for the instruction and on you for the human part. The honest news — there’s homework to do
first, and I’ll be straight about it.

I M P O R T A N T  —  R E A D  T H I S  F I R S T

Rules for educating children vary enormously by state and country: homeschool laws,
private-school registration, zoning, childcare licensing, background checks, and insurance. I’m
not a lawyer, and this is not legal advice. Step one is always to verify what your specific location
requires. Get that right, and the rest is genuinely doable.

What a microschool actually is
A microschool is a very small school — often 5 to 15 students, mixed ages, run in a home, a
rented room, or a rotating space. The low-budget version keeps overhead tiny: AI and software
carry a lot of the instruction (your Twins from Lesson 3), and you carry the part that matters
most — motivation, mastery, and relationships. Small, plus AI-leveraged, means you don’t need
a building, a big staff, or a fortune to begin.

Pick your model (cheapest first)

1 Learning pod / co-op
A few families share teaching in your home or rotating homes. Lowest cost, lightest rules
in many places. The best place to start and prove the idea.

2 Microschool
A small, more formal private school. More structure and more requirements — but more
tuition power and staying power once you’re ready.

3 Tutoring + enrichment hybrid
Run it as supplemental or after-school to sidestep some schooling regulations. Verify
what applies where you are.
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Start with the lightest model you can run legally, prove it works with real families, then formalize.
Don’t build the big version on day one.

The low-budget setup
Space: your home, a community or church room, a co-working space, or rotating homes. Do not
lease a building on day one. Materials: free and open curricula, plus your AI Twins for planning,
differentiation, and feedback — the AI is your single biggest cost-cutter. Staff: just you to start,
within legal ratios; add help only when enrollment pays for it.

D O N ’ T  C U T  T H E S E  C O R N E R S

Spend on the things that protect kids and protect you: liability insurance, background checks,
and basic safety. This is the one place being cheap is the wrong call — every time.

Your first students
You don’t need a marketing machine. You need 3 to 5 families who trust you. Start with people
who already know you — current parents, friends, your network. Host one simple info night, in
person or on Zoom: tell your story, walk them through a day, and show how the AI handles the
busywork so you can focus on their kid. Trust is your enrollment engine, not ads.

The honest economics

A N  E X A M P L E  —  Y O U R  N U M B E R S  W I L L  D I F F E R

8 students × $500 / month $4,000 / mo

Rented room – $600

Insurance – $150

Materials & AI tools – $150

≈ $3,100 / month, one teacher (you), before taxes
Illustrative only — not a promise. Tuition, costs, and rules vary widely. The point: the AI-leveraged
model keeps overhead low enough that even small numbers can work.

Your lean 90-day launch
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1 Days 1–30 — Validate & verify
Confirm your local legal requirements (call or check your state education office). Talk to
10 families about the idea. Lock your model.

2 Days 31–60 — Set up
Secure your space, insurance, and background check. Build a simple daily structure and
your Twins for planning and feedback.

3 Days 61–90 — Enroll & open
Host an info night, enroll your first 3 to 5 families, set a start date, and open the doors.

Y O U R  M O V E

This week: write one paragraph describing your microschool — who it’s for, the daily
rhythm, and why a parent would choose it.

Then: list 10 families you could actually talk to.

And: look up (or call) your state or local requirements for a pod, microschool, or tutoring
center. Know the rules before you build.

That’s the whole start. Validate first, build second.

One last honest word
A microschool is the most ambitious version of Door B — and the AI skillset you just learned is
exactly what makes the low-budget version possible. Start small, verify the rules, spend on
safety, and let your first families’ results do your marketing. You’ve got this.
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