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Make It Real
Turn the new-school reality into your next step

You just saw what's changing — and the role that's changing with it. This page makes it
personal. Be honest, take ten minutes, and write by hand if you can.

S T A R T  H E R E

The half you already have
Tick every one that's already true of you:

I encourage kids when they're discouraged

I notice who's quietly struggling

I build character, not just cover content

I spark curiosity and ask good questions

I coach and mentor, not just lecture

I meet students where they actually are

However many you ticked — that's the human half of the facilitator skillset, and you already
have it.

L O O K  I N W A R D

Two honest questions
Which part of the facilitator role excites you most — and which part scares you?

Where are you now, compared to the facilitator you could become?
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C H O O S E

Your door
Which door pulls at you right now?

Door A — Get hired into the new model

Door B — Build my own (microschool, tutoring, learning business)
Why this one?

Y O U R  A I  H A L F

The skill to learn first
The new half is learning to run the AI. The one AI skill I want to learn first:

D O  O N E  T H I N G

Your first step
One small action I can take in the next 7 days:

Small steps, real direction. See you in Lesson 2.
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